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Toyota Motor Sales, U.S.A., Inc.

Customer 1st

 Product Q. D. R.

 Fixed Right

 High Value Service

 Convenient and Quick



Product Quality & Service Support

Service Complexity
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Volume of Repair
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More Service Events Require Support
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Service Support Resources

Vehicle

Tooling

Information 

Technical Support
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Evolution of Service Support

Transistor ?

OBD

Interoperable 
and Open

Constant 
Connectivity

Interoperable
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Transistor What?
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The Dawn of OBD
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OBD in Y2K
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Moving to I and O: 2006 - 2009

>25 M Page 
Views / Month

>30,000 Vehicle 
Connections / Day4,000 

Concurrent 
Dealer Users

>15,000 Flash
Updates / Day

TS/Tech Ratio
1:5
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Expanding Diagnostic Capacity - 2009

+

TIS and Techstream Software
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Techstream Lite – Immediate Value
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TS Lite Sales / Month

2865 More
Access Points

TS/Tech Ratio
1:2.3
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Foundation for a Flexible Future
1) Self-Identifying Vehicle

2) Hardware Freedom (J-2534)

3) Web Portal

4) Loosely Coupled Scantool to Service Information

5) Ready Access to Other Relevant Content

6) Situational Response and Dynamic Messaging

7) Collection and Aggregation of Diagnostic Data

8) Operational History (Super FFD) and Symptom DTC
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Interoperable and Open

• VIN
• Fault – DTC & FFD
• CID
• Location

VIM
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Interoperation
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Dynamic Messaging
 Situational Techstream 

Alerts
 TSB or TechTip Available
 Message Matches 

Document
 Warning on Repair or 

Parts
 Triggered by individual VIN 

& DTC or Calibration
 Displayed Immediately on 

Techstream

P0751
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Data Aggregation

Passive Data Collection

TIS
DTC
FFD

Info Code
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Data Analysis and Support
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Information Overload
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Simplify and Expedite Diagnosis!
 Establish Greater Relevance

 VIN + 2 to 5 words returns top items (most relevent)
 Make Information Easier to Navigate

 Yokogushi
 Alternative Platforms 

 Identify the State of Health / Arrival or Pre-Arrival
 Geo-fencing, telematics, individual vehicle website

 Lighter Client Application
 Easier to update

 More Conditional / Situational Responses
 Who, What, Where
 Dynamic Troubleshooting (what have we seen, what is likely in a given situation)

 Community Collaboration
 Open Services

 Expand Interoperation and Data Exchange 
 Beyond Dealership and include other Service Equipment

 What Really Fixed the Car!
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Expanding Capability
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OEM
Services

Layer

TSB

Vehicle 
Info

Specs
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OEM 1

Expanding Service Interoperability

Wheel 
Aligner

Brake 
Lathe

Frame 
System

Battery 
Tester

Submit
• Transaction ID
• VIN: 12345678901234567
• Service Type: Alignment
• Requestor: BB Frame and Align
• Location: zip or lat/lon
• Equip Mfr: XYZ Undercar
• Version: 1.5

WWW

Return
• Transaction ID
• VIN: 12345678901234567
• Spec Details
• RM Links
• TSB Links
• Vehicle Build Detail
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Evolution of Service Support

Transistor ?

OBD

Interoperable 
and Open

Constant 
Connectivity
Constant
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Thoughts, Questions, Big Ideas ?
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